
Fostering Soft Skills 
Awareness in
MA Visual Effects 
Students: 

An Action Research 
Project



Background
 Role & Responsibilities:

• Senior Lecturer on MA Visual Effects at LCC (2.5 years), following 20-year VFX and 
CG industry career.

 Contextual Challenges:
• VFX and CG Industry:

o Demands both hard & soft skills, evidenced in their job posts.
o Women remain underrepresented → need to increase self-confidence.
o Highly competitive and unstable → need personal and interpersonal skills.

• Education:
o Students prioritize technical output (hard skills) over soft skills in their 

assignments.



Rationale
 Why this topic matters:

• Developing metacognitive awareness of soft skills can improve employability and 
inclusivity.

• Change students’ misconceptions such as:
o Only Technical skills (hard skills) will secure jobs.
o Only hard skills can deliver high quality work.

 Professional Insight:
• My 20 years of experience shows soft skills are essential for career progression in 

VFX.
• This Action Research can bridge the gap between academic training and industry 

needs.



Elaborating the 
Soft Skills List
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Based on 3 Sources to elaborate the list
 Source 1: Annual ScreenSkills Assessment (2018–19). These are the skill gaps 

in the industry:



Based on 3 Sources to elaborate the list
 Source 2: Axis Studios – Education Outreach Booklet (2024).



Based on 3 Sources to elaborate the list
 Source 3: The Core Skills of VFX Handbook (2025)



Soft Skills Passport

STEM 
related



Action 
Research Plan
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Action Research Cycle
STEP 1

Define the 
problem and 

frame research 
questions. 

May-July/2025

STEP 2
Collect data and 

decide how 
teaching could be 

changed
May-Sep/2025

STEP 3
Implement the 

selected changes 
to teaching

Sept-Dec/2025

STEP 4
Monitor and 
evaluate the 

changes made
Sept-Dec/2025

STEP 5
Review and 

reflect upon the 
changes, repeat 

cycle if necessary
Dec-Jan/2025

Started at Inclusive 
Practices Unit:
Intervention Plan

Action Research 
Project



Research Methods
STEP 1

Define the 
problem and 

frame research 
questions. 

May-July/2025

STEP 2
Collect data and 

decide how 
teaching could be 

changed
May-Sep/2025

STEP 3
Implement the 

selected changes 
to teaching

Sept-Dec/2025

STEP 4
Monitor and 
evaluate the 

changes made
Sept-Dec/2025

STEP 5
Review and 

reflect upon the 
changes, repeat 

cycle if necessary
Dec-Jan/2025

Extensive online 
Document 
Analysis.

(Proceeded in less scale 
in Steps 3 and 4)

Initially planned: 
Observation, 

Questionnaire, 
Field Notes.

Final decision: 
Holistic Observation



ARP Cycle Schedule: Steps 3 and 4 only

Stages Sept
Week 4

Octo
Week 1

Octo
Week 2

Octo
Week 3

Octo
Week 4

Nov
 Week 1

Nov
 Week 2

Nov
Week 3

Nov
Week 4

Dec
Week 1

Dec
Week 2

Dec
Week 3

Conclusion

•Flipped Scaffolded classroom
•Students to work on their projects
•Padlet Journalling, Soft Skills Passport and Reflective Blogging

• Formative Assessment
• Final Project Presentation

• Final Soft Skills Workshop with ARP Qualitative Data Gathering

• In-class project: Pre-Production Presentation

• Workshop introducing Soft Skills
• Introduction of in-class Unreal Engine project: building a 3d Environment

Stage 1:
Awakening Stage

Stage 2:
Acknowledgement

Stage

Stage 3: Reflection
Stage4: Discovery



Steps 1&2  Findings Shapes Research Questions in Steps 3&4

Why soft skills 
matter?

How can they be 
effectively taught 

and monitored

Impact on Steps 3 & 4:
Answers from Steps 1–2 informed the 
design of interventions and evaluation 
questions.

Steps 1 & 2: Initial Questions:  
Explored industry context and 

curriculum gaps. 



Steps 3&4 
Summary
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1- Effectiveness of Gradual Implementation of Soft Skills in Term 1:
 Scaffolded flipped classroom works ? Ineffective.
 Reflection channels for Soft Skills usage works ? Mixed success.

Steps 3 and 4: Research Questions and Findings

Worked ? Reflection Channels Success ?

Introductory and Final Workshops Yes, as long as it’s compulsory and outside of deadlines.

Soft Skills Passport No. Only 1 used correctly.

Padlet Journalling Partially. They need “incentive” such as compulsory deadlines.

2 project presentations Yes. Very good for accountability

Blog Partially, only for my class, disregarding others.



Steps 3 and 4: Research Questions and Findings
1- Effectiveness of Gradual Implementation of Soft Skills

Soft Sklls engagement only increases close to assignment delivery.

Conclusion:
Gradual implementation should span at least 3 Terms, not just Term 1.

56%
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69%

0%

20%

40%

60%

80%

Start Term Mid Term End Term

SOFT SKILLS ENGAGEMENT
Soft Skills Engagement



2- Does identifying and applying STEM-related soft skills improve: 
 Quality of work and work performance ? 

Promising but one term is insufficient for deep impact.
 Engagement when soft skills is applied ?

Only for assessment, when required.
Conclusion: Long-term integration is essential to evaluate students’ 
quality work, engagement, and performance.

Steps 3 and 4: Research Questions and Findings



Steps 3 and 4: Research Questions and Findings
3- Students’ Perceptions of Soft Skills
 Metacognitive Knowledge: What students know about 

soft skills and their importance. 
Majority understands importance, but precise 
identification is weak.
 Metacognitive Regulation: How they plan, monitor, and 

evaluate soft skills in learning and teamwork.
Planning and monitoring are inconsistent.



Steps 3 and 4: Research Questions and Findings

Full
44%

Partial
44%

None
12%

Soft Skills Engagement during the Project

Full

Partial

None

3- Students’ Perceptions of Soft Skills

o Most enumerate skills only 
at the end of project.

o Many don’t monitor the 
skills they chose to develop 
at the beginning.



Steps 3 and 4: Research Questions and Findings
3- Students’ Perceptions of Soft Skills

Chart listing main soft skills used by minimum of 3 students:
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Project Management
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STEM 
related



Conclusion: 
Students need structured strategies to plan, track, and 
evaluate soft skills throughout the course.

Steps 3 and 4: Research Questions and Findings



Wrapping Up
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Critical Reflection on this ARP

Intervention revealed both successes and limitations.
 Ineffective: Scaffolded flipped classroom.
 Success: 

• 95% of students completed projects on time (higher completion than previous 
years).

• Some reflection channels can work: compulsory workshops, a soft skills list, 2 
presentations, and Padlet journalling were key drivers of engagement.

• Noticeable increase in self-reliance and resourcefulness.



Moving Forward

1- Redesign Delivery Approach
• Replace flipped classroom with optional post-class lessons. 
• Make completion of in-class tasks at home mandatory with deliverables due next 

session to increase time-on-task.

2- Strengthen Soft Skills Integration
• 3 Extra workshops in Term 2: Project and Time Management, Soft Skills in VFX 

and writing blogs reflecting on Soft Skills.
• Soft Skills Reference List replacing Soft Skills passport to increase metacognitive 

knowledge.
• Padlet journaling with midterm deadline for uploads.



Moving Forward

3- Embed Soft Skills in Assessment & Feedback
• Require explicit mention of soft skills in Blogs.
• Include soft skills in feedback (especially mid term in Padlet), classes and 

tutorials.
• Use informal checklist during feedback for consistency.

4- Promote Metacognitive knowledge and Regulation as Long-Term Strategy
• Use examples during teaching and feedback.
• Encourage reflection across all classes (not only mine).
• Implement across all four terms.



Literature
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Thank you !
Ready for your 
Questions !
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